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ACKNOWLEDGMENT

The Cash for Work Standard Operating Procedures (SOPs) is a product of Iraq’s Emergency 

SOPs, and led to agreements of key procedures including determining wages and workload, 



SCOPE

The SOP aim is to support the coordination of quality 
output and uniformity of Emergency Livelihoods Cash 
for work activities while addressing the current Iraqi 

The recent discussions for the updates included 

DEFINITIONS

Standard operating procedure (SOP) is a set of 

uniformity of performance, while reducing 
miscommunication and failure to comply with 

to a set of rules and trends 
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Eligibility
(Criteria & Targeting)

Targeting with inclusive and
accountable mechanisms

External working environment

inclusion errors and should be used to prioritize households with members willing 

can also be used to provide guidance for disputes and respond to complaints that 

Key ELC agreements and s teps

temporary jobs for unskilled labour while rehabilitating community 
facilities and basic community services, skilled labour is also needed to 

This means that skilled labour should not receive the minimum wage 

vocational skills by apprenticeship when teamed up with skilled 
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Eligibility (Threshold)

External working environment

A minimum eligibility score should be set to determine the selection of 

Key ELC agreements and s teps

Social vulnerability should be considered and that  includes the 



Cash for Work Standard Operating Procedures

Link to annex

Operational templates

members sources and references
Notes to other departments 

* sources and references

Determining the Wage
Amount and Workload

Workers are supported and 
are treated fairly and equitably

External working environment

negotiate a fair wage for the work, and the method of payment, on condition that the 

should be set below the minimum prevailing wage of the target region to 
prevent competition with local employers, and to not attract meaningfully 

Relevant Cross sector and accountability notes

According to the  Ministry of Labour and Social Affairs (MoLSA), the 
National Minimum Wage is Minimum IQD250,000 to IQD350,000.  
Depending on the context and area of implementation, the partners 
should consider the minimum wage set by MoLSA This rate was 
being in effect from January 2018 and valid till date.
source - https://wageindicator.org/salary/minimum-wage/iraq
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Link to annex

Third party monitoring is used 
in many cases among which

corruption risks are high
access is limited

* sources and references

Monitoring and Feedback
(Documentation) by crisis receivecoordinated, 

External working environment

work that needs to be done per location, number of needed labor days, translated 
to the number of needed labourers divided by gender, and the quantity of tools and 

tasks completed
Per location, all necessary permits, and communications related to government 

Photo documentation before, during, and after the implementation is 

Procurement processes for the tools and materials should take place with 
appropriate measures to ensure competitive bidding according to the 

should be prepared based on the actual and approved timesheets 

Relevant Cross sector and accountability notes

Third Party Monitoring
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Third Party Monitoring Humanitarian actors 
continuously learn and improve

External working environment

Third Party Monitoring/ Scope 

partner’s supported activities are being implemented as planned and meeting the 

ensure transparency and fairness when implementing activities, especially in 

faced during implementation that need to be accounted for to achieve intended 


